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What is APPRISE?

A multidisciplinary research team established across Australia as 
an NHMRC-funded Centre of Research Excellence

Developing research strategy for the emergency response to new 
and emerging infectious diseases

Generating and integrating the best evidence for emergency 
response through engagement with diverse stakeholders
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What is APPRISE?
§ 20 investigators

§ 14 participating institutions

§ 4 research pillars
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§ Requirement of funding, 6 month active process in 2017

§ Research priority setting (particularly with Department of Health, Australian Health 
Protection Principal Committee and Communicable Diseases Network Australia)
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Complex stakeholder network
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Evaluation purpose
Identify enablers and barriers to complex multidisciplinary 
research networks in public health

INTERNAL
§ Clarify factors that have 

contributed to the success of the 
network 

§ Address challenging issues to 
maximise collaboration and impact

EXTERNAL
§ Improve engagement with 

APPRISE 
§ Better understand the benefits and 

limitations of the consultative 
model



Evaluation method
§ Modified Delphi method in two stages

§ Stage 1: structured interviews and survey with key individuals (21 participants)

§ Stage 2: feedback and prioritisation via survey (17 participants)

§ Questions on set-up, consultation and post-consultation phases
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Consultation period
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Impacts and outcomes of consultation
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Consolidation of APPRISE as a national research entity

Strengthening the research team

Highlighting the need for long-term thinking

Consultation report as documentation
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Helpful factors in collaborative research
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Support staff and strategic thinking

Engagement with key communities and stakeholders

Communications within network

Calibre and enthusiasm of research team

Funding calls
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Unhelpful factors in collaborative research
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Challenges in consolidating a diverse research team

Broad scope and potentially unrealistic expectations

Communication challenges within the network

Weighted score



Strengths and Limitations of consultation
Strengths Limitations

§ Established APPRISE as an 
entity in the preparedness 
field

§ Facilitated wider networking 
and better appreciation of 
landscape

§ Developed multi-sectorial 
network

§ Need to manage 
expectations

§ Unfinished process
§ Limited capacity of senior 

researchers to action the 
proposal



Conclusions
§ Evaluation has highlighted major strengths and challenges with 

consultation requirement

§ Strengths: network consolidation with broad stakeholders, more focus 
for broad research plan

§ Challenges: managing expectations and diversity

§ Research facilitated by strategic thinking and research support 

§ Diversity and broad expectations pose challenge for research
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